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What have we heard?

What is What are some common
Infrastructure issues that face
Sustainability? infrastructure projects in

Rwanda?

What are some of the
solutions to these issues?
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A Suggested Approach

1. Infrastructure
Sustainability Training for
Professionals (IST4P)

5. Proxy case manager,
assessor

£

2. 2 day training Learni Ng

course, technical
focus

4. Key project delivery
personnel

3. Build knowledge and
capacity of scheme



A Suggested Approach

5. Review performance

1. What type of asset?

2. What is its
delivery status?

4. Gain experience
through full pilot

Pilots

3. Benchmark through
partial pilot



A Suggested Approach

1. Infrastructure
Sustainability Accredited
Professionals (ISAPs)

2. Global network
of Assessors
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Community

3. Proxy case manager

5. Strategic Review Group

4. Rwandan 3" Party
Verifiers
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